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School Improvement Plan- Toolkit 1  - Setting targets to focus attention


	School Goals:
	· The School Improvement under the leadership of school principal, deputy principal and head of curriculum will recognise that highly effective teaching practices are the key to improving student learning throughout the school. The team will take a strong leadership role, encouraging the use of research-based teaching practices in all classrooms to ensure that every student is engaged, challenged and learning successfully.

· Establish and school-wide process for analysis and discussion of systematically collected data on student outcomes
· Use data to identify student needs and apply resources in a targeted manner
· All staff have the expectation that every student is capable of learning and use research-based teaching practices

	Feb 2012
	Aug 2012
	Dec 2012
	2013
	2014 - 2016

	Establish a team to drive this toolkit

Collect some baseline data – where are we now?

Set some long term goals – what does a school with outstanding discussion and analysis of data look like?

Develop some short term goals and make a list of what we need to do 

1. Develop a plan for the systematic collection of achievement data

2. Develop the capabilities of teachers through professional development

3. Monitor the collection of data on digital checklists – HOC Timeline

4. Introduce a moderation process


	Moderation process included in the phase meeting schedule prior to each report card cycle to encourage consistency of teacher judgement

PM benchmarking occurring with all students who are working in English Reading MDSS stage 7 or above

Data wall in every classroom

All teachers engaged in coaching conversations around their class reading data


	 Data collection folders for each student to help teachers monitor the improvements of the students and aid smooth transition to different teachers

Connecting Steps trial complete and alignments made with MDSS curriculum and approximate alignments made to the Australian Curriculum literacy continuum

2 staff members to explore ‘Intensive Interaction’ and look at how it could be used with our pre-intentional learners and aligned to our MDSS Curriculum

Data cycle firmly embedded in annual operations of all teachers. Supportive coaching conversations around data – self-evaluation and reflection

Use achievement data to inform targeting of resources

Trial of Adult Steps assessment tool

Look at the possibility of programing and timetabling using OneSchool 


	Refine moderation processes. Each teacher to complete a moderation form and present at each moderation session. Achieve consensus of opinion amongst teachers and therefore confirm teachers judgements
Roll out data collection folders for every student

Use MDSS digital checklists to show distance travelled for all students in the 3 strands of English and 3 strands of Maths

Develop quality Senior programs with frequent monitoring systems. 

Proceed through the ASDAN internal and external moderation processes


	Develop data literacy skills for teachers – location, comprehension, interpretation, decision making and questioning of data
 ‘Faces on the Data’  (Sharratt and Fulan 2012):
 ‘Know-ability’ of data – using data to improve instruction in the classroom eg intentional use of data walls in classrooms
‘Mobilise-ability’ of data – sharing of best practice; regular observation and feedback 

‘Sustain-ability’ of data – creating a culture of ongoing learning; data management systems

Whole student data analysis including curriculum, attendance and behaviour

‘Sharp and Narrow’ focus – identify individual student goals in line with 2016 SIA

Use Connecting Steps software and develop staff skills in analysing and interpreting data. Work with Krystal to complete the system updates and ensure completed data is safe
Continue to refine and develop processes in the data cycle

Continue to embed moderation processes to ensure accurate reporting on Australian Curriculum

Align AC with existing assessment and tracking tools. Focus in particular on the General Capability Literacy continuum 1a-1d

Align and make decisions around the use of Lilli Nielsen checklists and the Connecting Steps – Foundation steps software as a tool to measure progress and distance travelled for students operating within 1a and 1b of the AC literacy continuum

Use data to look at trend analysis over the previous 4 years

Work with speech pathologists to develop consistency of approach to development of functional communication across the school

· Universal symbols

· PECs, ALS, PQ2Go…

All students operating within 1a, 1b and 1c of the General Capabilities will have their current communication skills assessed using the Communication Matrix




Implementation





Awareness





Refinement








