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	School Goals:
	· The School Improvement under the leadership of school principal, deputy principal and head of curriculum will recognise that highly effective teaching practices are the key to improving student learning throughout the school. The team will take a strong leadership role, encouraging the use of research-based teaching practices in all classrooms to ensure that every student is engaged, challenged and learning successfully.

· 

	End of 2013
	July 2014
	December 2014
	2015

	Establish a formal Positive Behaviour Support Team

Progress through the 7 essential features of Tier 1 in SWPBS

1. Administrator Support

2. Common Purpose

 – SWPBS refresher ppt delivered to all teachers and TAs

· Majors and minors defined

· Majors recorded on One School 

3. Positive Expectations – write school rules and matrix of expected behaviours and share with staff

4. Teaching Behaviours –

· Procedures for teaching expected behaviours ppt?

· Set of Explicit Instruction lessons to be shared with staff

5. Procedures for encouraging expected behaviours

· Info sheet for generating positive reward certificates


	6. Procedures for discouraging inappropriate behaviours

· PBS in classroom training package using evidence based interventions. 
7. Ongoing monthly monitoring of behaviour          

data from One School and other sources as required. 

· Amend School RBP plan to reflect any changes that have been made 

· Deliver professional development around PBS procedures in MDSS during pupil free days and as part of the induction process for new staff

· Systematically gather and interrogate attendance, achievement and behaviour data – discuss this on a monthly basis at Monday meetings

· Leadership Team support of staff in ensuring classroom environment is set up to encourage positive behaviours. Establish a checklist

· Monitoring of student engagement during classroom observations 

· Termly coaching conversations with DP to interrogate data (achievement, behaviour and attendance)

· Create PBS folder on Sharepoint
	Place a priority on developing the skills of parents through a trial of the Triple P parenting program

Continue to make links with businesses offering work experience opportunities and NGOs. Use regular community access visits to develop strategic partnerships

Ongoing staff development and a focus on improving student engagement. Teaching and Learning walks around the topic of Positive Behaviour Support systems in the school
All staff with lanyards reflecting the school rules

Signage placed in common areas of the school to illustrate the 3 school expectations
	See over the page
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· Complete facilitator training – Component 1 – Positive School Community

· Complete staff, parent and student paper surveys and examine findings – compare to Index of Inclusion surveys. Send out in week 8 of term 1
· Deliver Positive School Community whole staff training sessions 1 &2 of 4

· Begin including Kids Matter information in the newsletter

· Launch Kids Matter during Education Week
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· Deliver Component One- Positive School Community whole staff training sessions 3&4 of 4

· Gain whole staff contribution to a “to do” list e.g. posters/signage/’sense of belonging’ project

· Re-administer Component 1 survey to staff

· Complete facilitator training in Component Two – Social and Emotional Learning for Students

· Deliver Component Two – Social and Emotional Learning for Students 4 sessions to whole staff
· Audit existing resources in the school to support Social and Emotional Learning
	[image: image3.png]%ids Matter

Australian Primary Schools
‘Mental Health Initiative





	Strategies for Buy-In

Behaviour meetings, informal discussions, Communication – ppt to teachers and TAs, posters, memos

Crystal clear – information folder for staff
	Component 6 delivered at PFD January – funtheory video clip, ppt with MDSS staff input, teacher and TA design classroom layout activity using books for ideas

Communication – through phase meetings, parade, memos, data coaching conversations
	Regular informal checking for feedback
Consultations at ADMIN, SIT and Phase level
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	School Goals:
	· The School Improvement under the leadership of school principal, deputy principal and head of curriculum will recognise that highly effective teaching practices are the key to improving student learning throughout the school. The team will take a strong leadership role, encouraging the use of research-based teaching practices in all classrooms to ensure that every student is engaged, challenged and learning successfully.

· 

	July 2015
	December 2015
	2016

	Nominate a staff member to complete the Better Behaviour Better Learning Professional Development and Leadership Institute Initiative – 6 modules

Appoint an SWPBS coach. Complete BAT assessment part 1. Expand team to include parent reps, GO and other interested parties
All staff to complete Effective Behaviour Support (EBS) self-assessment survey – use results to refine the action plan for the year

Refresher training for all staff on Tier 1 SWPBS 7 essential features
· Revisit Major and Minor Matrix - Establish effective means of data collection 

· Create branding and visuals to support 3 school expectations 

· Develop explicit teaching episodes for the whole school and use incidental data for each juncture – use an annual calendar to ensure whole school focus on each expectation – keep the profile high
Refresher training on Setting Up Classrooms for Success

Offer Triple P to parents – particularly parents of students in the Early Years

	Complete Tier 2 Targeted group support Training

Meet monthly to analyse SWPBS data – present data at staff meeting that week
SWPBS team to complete Queensland Benchmarks for Advanced Tiers (BAT) – to self-assess the implementation status of Tier 2


	Review role of behaviour committee and re-brand to encompass whole student needs: BASE – behaviour, attendance, social interaction and emotional wellbeing
Implement 123 Magic and Emotion Coaching into whole school community, including parents and carers

Implement You Can Do It! social skills program into whole school community

Review KidsMatter program and determine training requirements
Investigate data collection of students’ social and emotional wellbeing and track through Personal Learning stages of MDSS Tracking Tool
Source NVCI training for all staff
Create and distribute regular newsletter to staff around BASE tips and strategies

Evaluate current support programs and review student behaviour plans
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Complete Component 2 Social and Emotional Learning

Roll out a structured social and emotional program throughout the school – evaluate the program via questionnaire 
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